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BENEFITS OF TESTING

‘Ensuring Examiner Competency
Maintain Examiner Proficiency
*‘Reduce Errors

‘Promoting Quality Assurance




Minimum
Standard to
establish the
examiner’s
ability to work
independently

Review
Effectiveness of
qguality system
in place at the
lab



CURRENT TESTING
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Written Practical and Case Based Assessments

Utilize a Variety of Test Formats
Orientation
Sufficiency
AFIS
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Involve Examiners, Supervisors, Vendors, and Other SME

Solicit Feedback Throughout Process
Courts, Discipline, Agencies, Examiners
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Regularly Update Test Content and Scoring Criteria

Analyze Results to Identify Trends, Patterns, Areas for
Improvement

View Testing as Skill Enhancement vs. “Gotchal”

Recognize and Reward an Examiner’s Growth
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SUMMARY

*Benefits to Testing
*Clear Define Standards of Testing

Comprehensive Approach to Testing







